BUSINESS MEETING MINUTES
TALLINN 16 MAY 2009

1. Rob Paterson, ICMA Chairperson, opened the meeting.
2. Lucie Kenny, Executive Director, presented the Secretary’s Report and the Treasurer’s Report, both of which were printed in the GM conference materials. There were no questions.

3. Lucie Kenny then presented an overview of the 2008 audited accounts to the membership present. There were no questions and the membership voted unanimously to approve the accounts.

4. Lucie Kenny then asked the membership to vote on the motion to appoint the auditors for 2009, but Sidharth Gupta made the point, that given the financial situation the Association finds itself in, the vote to appoint auditors should be delayed until the Budapest GM. The members concurred.
5. Lucie Kenny made a very short presentation on the projects that Head Office had been working on since Miami – the Link Exchange, the new ICMA website and Connector and the video listings event.
6. The attending members then discussed the financial crisis which faces the Association. In short, out of 58 invoices issued in 2009 (EUR 238K), only 46 will be paid (EUR 190K), with a further 7-8 resignations probable in 2010 which will take the membership down to below 40 companies. Some of the comments and questions from the discussion are noted below:

a. Orestes Baez (OB) made the point that membership recruitment should be made a priority and a specific function of the Committee. His state association offers an introductory offer of 24 months of free membership. 
b. Gerald Coniel argued that the Association needs EUR 200K to cover its running costs in between GM’s and that the membership fee should be reduced to EUR 2000 and we should aim to increase membership to approximately 100 companies. He also made the point that the wildly fluctuating exchange rates in recent years have really penalised non-euro economies and that the Association should offer a fixed dollar rate for these potential members. 

c. Ciler Yildiz said that we need to re-focus the association more towards the online channel, for example re-naming the Publishers’ Meeting
d. Martha de la Torre suggested that the Association could host a series of paid-for webinars to overcome the obstacles of cost and time out of the office for potential conference delegates. The AFCP also offer a series of leadership webinars which provide training for sales people.
e. Sahin Tulga also felt that education via tutorials on topics such as marketing and online publishing would be very valuable

f. Sidharth Gupta proposed that we always offer a cheaper 3-star hotel alongside the conference venue so that the cost of additional delegates for a single company would be lower. He also suggested that we offer group discounts for large parties e.g. the third delegate is free. Lucie explained that this had been offered in the past but the economics were always unique to each GM (e.g. audio-visual costs in Miami were 3x the cost in Tallinn), and there had been no additional take-up when the group offer had been made (but we would of course re-visit this)
g. Helmar Hipp asked where we could find best practice examples of how to sell association membership

h. Rob Paterson felt that primary issues that we need to focus on are, reviewing and establishing a new business model for ICMA, improving the marketing of membership benefits, reducing the cost base as much as possible, and ensuring continuity of the Committee during this time of transition

Rob Paterson indicated that despite his earlier decision to resign, he had revised his opinion and for the sake of continuity, was now prepared to put himself forward as Chairperson to lead a Committee plus any interested parties to address some of the problems that the Association is facing. Josef Kogler also agreed to put his name forward for re-election.

Other candidates willing to stand included Ciler Yildiz, Koen Vandaele, Pekka Ketonen, Sidharth Gupta and Martha de la Torre. All of the above were voted in by acclamation.

Gerald Coniel and Orestes Baez also agreed to contribute as external members of the taskforce to address the Association’s current difficulties.
