DRIVING MORE
VALUE INTO
ICMA MEMBERSHTIP!
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WHAT ARE THE ISSUES?

‘PASSIVENESS/INACTIVITY OF SOME EXISTING MEMBERS
*‘MEMBERS LEAVING

‘-IMPROVING CONTENT OF GMS

‘LANGUAGE DIFFICULTIES

‘PROVIDING MORE OF WHAT THE MEMBERS WANT!
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OUR SURVEY SAYS......

OUR MEMBERS PRIMARILY VALUE:
‘NETWORKING OPPORTUNITIES
-OPENNESS OF MEMBERS

‘CONTENT OF THE GMS



6 ¢ NETWORKING

HOW CAN WE IMPROVE?

ICMA IS ALREADY A FACILITATOR DUE TO TWICE YEARLY GMS

*‘OFFER OPPORTUNITIES FOR PRIVATE CONSULTATIONS WITH EITHER
- SPEAKERS OR OTHER MEMBERS AT GMS

HOW?

-ONLINE VIA WEBSITE

‘VIA REGISTRATION FORMS ON NEWSLETTERS
*‘MARKET THIS SERVICE ON BOTH OF THE ABOVE

THIS ALSO ENCOURAGES MORE PARTICIPATION OF MORE PASSIVE
MEMBERS. MORE INTERACTION! MORE VALUVE!



0 ¢ OPENNESS

ICMA

PARTICULARLY IMPORTANT TO NEW MEMBERS WANTING TO SEE IMMEDIATE
VALUE FROM MEMBERSHTIP.

LONG TERM MEMBERS ALREADY HAVE RELATIONSHIPS WITH OTHER PUBLISHERS
‘A MEMBER INDICATES INTEREST IN A PRODUCT OR SERVICE ANOTHER MEMBER HAS

‘-ICMA CONTACTS THE NEW MEMBER AND REQUESTS A PRIVATE MEETING BETWEEN
PUBLISHERS AT GM

‘-ICMA ACTIVELY ENCOURAGES THIS THRU MARKETING AND EVALUATION SHEETS
AT END OF GMS

‘NEW MEMBERS GM NAME BADGES COULD BE A DIFFERENT COLOUR TO EASILY
IDENTIFY THEM AND THE COMMITTEE CAN INFORMALLY INTRODUCE THEM

ENCOURAGES NEW MEMBERS TO GET INVOLVED, ENCOURAGES PARTICIPATIONI



GM CONTENT

ICMA

OFFER MORE SPECIALISED SESSIONS DIRECTED AT AND TAILORED
TO SPECIFIC MEMBER SEGMENTS.

*TYPES OF SESSIONS

FREE AD PAPERS/PAID AD PAPERS/PHOTO PAPERS/CAR TITLES/PROPERTY
TITLES

(FEEDBACK FROM MEMBERS REQ'D ON WHAT SESSIONS THEY WANT)
*SMALL NO OF PARTICIPANTS TO ENCOURAGE PARTICIPATION

*‘AGENDA SHOULD BE CASE STUDIES/ALL TO PARTICIPATE

‘COMMITTEE MEMBERS TO TAKE NEW/POTENTIAL MEMBERS UNDER THEIR

WING, INTRODUCE THEM TO OTHER PUBLISHERS AND ‘ENSURE THAT FROM
15T GM THEY HAVE A POSITIVE/VALUABLE EXPERIENCE



ICMA

GM CONTENT CONTD ........

‘KEYNOTE SPEAKERS TRANSLATION SERVICES SHOULD BE
AVAILABLE OR TRANSCRIPT OF SPEECH IN CHOSEN LANGUAGE?
WHO PAYS FOR THIS? WOULD MEMBERS BE PREPARED TO PAY A
LITTLE EXTRA FOR THE SERVICE?

*SPECIALIST WORKSHOPS TO BE ARRANGED BETWEEN GM'S AT
MEMBERS REQUESTS - AT LOW COST VENUES.

ICMA HO TO CO-ORDINATE BASED ON MEMBER REQUESTS

EG COULD BE GEOGRAPHICALLY
SPECIFIC/GERMAN/EUROPEAN/USA

AND COULD BE SUBJECT SPECIFIC/IT/SALES/MARKETING

DEVELOP A REGTONAL APPROACH OR MEMBER SEGMENTATION
APPROACH

GOOD CONTENT AND INCREASED PARTICIPATION WILL
RETAIN MEMBERS.



Results

+ Improved member
Interaction

* Improved

benefits/opportunities

« More relevant

information

MORE VALUE!



